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INDEPENDENT AUDITORS' REPORT 
 
 
To the Board of Directors of 
Jewish Federation of San Diego County 
 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of Jewish Federation of San Diego County, which comprise the 
statements of financial position as of June 30, 2025 and 2024, and the related statements of activities, 
functional expenses, and cash flows for each of the years then ended, and the related notes to the financial 
statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Jewish Federation of San Diego County as of June 30, 2025 and 2024, and the changes in its 
net assets and its cash flows for each of the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America ("GAAS").  Our responsibilities under those standards are further described in the Auditors' 
Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of Jewish Federation of San Diego County and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audits.  We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Jewish Federation of San Diego 
County's ability to continue as a going concern for one year after the date that the financial statements are 
available to be issued. 
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Auditors' Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes 
our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.  
 
In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.  

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Jewish Federation of San Diego County's internal control.  Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Jewish Federation of San Diego County's ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 
 
 
 
 
 
EISNERAMPER LLP 
La Jolla, California 
March 27, 2026 
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Statements of Financial Position 
 
 

2025 2024

ASSETS
Current assets:

Cash 905,640$          252,194$          
Investments 11,373,886       8,772,125         
Current portion of pledges receivable, net 7,153,315         6,389,959         
Other current assets 957,307 409,900           
Prepaid expenses 140,030           267,523           

Total current assets 20,530,178       16,091,701       

Noncurrent assets:
Pledges receivable, net, less current portion 1,509,506         1,863,933         
Beneficial interest in assets held by others 15,802,247       14,470,923       
Fixed assets, net 1,873,877         145,965           

Total noncurrent assets 19,185,630       16,480,821       

Total assets 39,715,808$     32,572,522$     

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable and accrued expenses 2,345,566$       1,254,787$       
Grants payable:

Domestic programs 733,519           568,533           
International and Israel -                      394,475           
Security -                      41,500             

Total grants payable 733,519           1,004,508         

Total current liabilities 3,079,085         2,259,295         

Total liabilities 3,079,085         2,259,295         

Net assets:
Without donor restrictions 7,338,357         5,411,632         
With donor restrictions 29,298,366       24,901,595       

Total net assets 36,636,723       30,313,227       

Total liabilities and net assets 39,715,808$     32,572,522$     

June 30,
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Statement of Activities 
Year Ended June 30, 2025 
 

Without Donor With Donor
 Restrictions  Restrictions Total

Revenue and support:
Contributions and pledges 6,075,742$     10,459,791$   16,535,533$   
Less: reserve for uncollectible pledges (79,097)          -                    (79,097)          

Contributions and pledges, net 5,996,645       10,459,791     16,456,436     
Program revenue 920,913          -                    920,913          
Unrealized gain on beneficial interest in assets held by

others -                    2,032,722 2,032,722       
Net assets released from restrictions 8,089,971       (8,089,971)      -                    

Total revenue and support 15,007,529     4,402,542       19,410,071     

Net investment income:
Interest and dividends 323,679 1,098             324,777          
Net realized gain (loss) on investments 9,765 (6,984)            2,781             
Net unrealized gain on investments 189,670 128                189,798          
Investment expenses (7,687)            (13)                 (7,700)            

Total net investment income (loss) 515,427          (5,771)            509,656          

Total revenue, support, and net investment income 15,522,956     4,396,771       19,919,727     

Grants and expenses:
Grants:

International & Israel 3,812,098 -                    3,812,098       
Domestic Programs 1,369,951       -                    1,369,951       
Security 534,591          -                    534,591          

Total grants 5,716,640       -                    5,716,640       

Grant making and related expenses 4,670,010       -                    4,670,010       

Supporting services:
Management and general 2,030,357       -                    2,030,357       
Fundraising 1,179,224       -                    1,179,224       

Total supporting services 3,209,581       -                    3,209,581       

Total grants and expenses 13,596,231     -                    13,596,231     

Change in net assets 1,926,725       4,396,771       6,323,496       
Net assets, beginning 5,411,632       24,901,595     30,313,227     

Net assets, ending 7,338,357$     29,298,366$   36,636,723$   
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Statement of Activities 
Year Ended June 30, 2024 
 

Without Donor With Donor
 Restrictions  Restrictions Total

Revenue and support:
Contributions and pledges 8,617,737$     16,500,796$   25,118,533$   
Less: reserve for uncollectible pledges (89,284)          -                    (89,284)          

Contributions and pledges, net 8,528,453       16,500,796     25,029,249     
Program revenue 563,279          -                    563,279          
Unrealized gain on beneficial interest in assets held by

others -                    1,920,680       1,920,680       
Net assets released from restrictions 7,054,172       (7,054,172)      -                    

Total revenue and support 16,145,904     11,367,304     27,513,208     

Net investment income:
Interest and dividends 253,488          614                254,102          
Net realized gain on investments 60,396           (1,244)            59,152           
Net unrealized gain on investments 117,683          58                  117,741          
Investment expenses (5,734)            (934)               (6,668)            

Total net investment income (loss) 425,833          (1,506)            424,327          

Total revenue, support, and net investment income 16,571,737     11,365,798     27,937,535     

Grants and expenses:
Grants:

International & Israel 3,888,357 -                    3,888,357       
Domestic Programs 3,908,529       -                    3,908,529       
Security 732,245          -                    732,245          

Total grants 8,529,131       -                    8,529,131       

Grant making and related expenses 4,324,741       -                    4,324,741       

Supporting services:
Management and general 503,286          -                    503,286          
Fundraising 1,028,390       -                    1,028,390       

Total supporting services 1,531,676       -                    1,531,676       

Total grants and expenses 14,385,548     -                    14,385,548     

Change in net assets 2,186,189       11,365,798     13,551,987     
Net assets, beginning 3,225,443       13,535,797     16,761,240     

Net assets, ending 5,411,632$     24,901,595$   30,313,227$   
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Statements of Functional Expenses 
 

Management
and General Fundraising Total

Expenses:
Contributions and grants 5,716,640$   -$                 -$                 5,716,640$   
Salaries and benefits 2,799,979     631,980        712,998        4,144,957     
Professional fees 412,466        551,613        111,553        1,075,632     
Other operating costs 437,799        412,438        56,217          906,454        
Events 457,954        21,962          219,153        699,069        
Travel and meetings 494,164        77,769          33,411          605,344        
Facilities and equipment 48,246          311,642        1,842           361,730        
Bank and finance fees 62                20,642          42,910          63,614          
Security 19,340          2,311           1,140           22,791          

Total expenses 10,386,650$  2,030,357$   1,179,224$   13,596,231$  

Management
and General Fundraising Total

Expenses:
Contributions and grants 8,529,131$   -$                 -$                 8,529,131$   
Salaries and benefits 2,477,269     238,712        565,306        3,281,287     
Travel and meetings 644,272        23,327          11,055          678,654        
Professional fees 207,265        177,769        251,624        636,658        
Facilities and equipment 512,039        2,652           7,290           521,981        
Events 338,089        34,808          77,785          450,682        
Other operating costs 144,438        19,354          72,548          236,340        
Bank and finance fees 52                6,664           42,782          49,498          
Security 1,317           -                  -                  1,317           

Total expenses 12,853,872$  503,286$      1,028,390$   14,385,548$  

Year Ended

Year Ended
June 30, 2024

Description

Description

June 30, 2025
Grant 

Making and 
Related 

Expenses

Grant 
Making and 

Related 
Expenses

 



JEWISH FEDERATION OF SAN DIEGO COUNTY 
 

The accompanying notes are an integral part of these financial statements. 7 

Statements of Cash Flows 
 

2025 2024

Cash flows from operating activities:
Change in net assets 6,323,496$     13,551,987$   
Adjustments to reconcile change in net assets to net cash flows

provided by operating activities:
Depreciation and amortization 91,090           16,576           
Bad debt 79,097           89,284           
Net realized gain on investments (2,781)            (59,152)          
Net unrealized gain on investments (189,798)         (133,430)         
Net unrealized gain on beneficial interest in assets held by others (2,032,722)      (1,920,680)      
(Increase) decrease in:

Pledges receivable (488,026)         (6,531,164)      
Other current assets (547,407)         (206,115)         
Prepaid expenses 127,493          (185,261)         

Increase (decrease) in:
Accounts payable and accrued expenses 1,090,779       308,676          
Grants payable - International & Israel (394,475)         (68,408)          
Grants payable - security (41,500)          (243,575)         
Grants payable - Domestic Programs 164,986          7,500             

Net cash flows provided by operating activities 4,180,232       4,701,271       

Cash flows from investing activities:
Purchases of investments (5,125,898)      (10,677,434)    
Proceeds from sales of investments 2,716,716       4,906,721       
Proceeds from Quasi-Endowment -                    297,000          
Distributions received from beneficial interest in assets held by others 701,398          786,396          
Purchases of fixed assets (1,819,002)      (132,485)         

Net cash flows used in investing activities (3,526,786)      (4,819,802)      

Net change in cash 653,446          (118,531)         

Cash:
Beginning 252,194          370,725          

Ending 905,640$        252,194$        

June 30,
Year Ended
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NOTE A - ORGANIZATION AND NATURE OF ACTIVITIES 
 
[1] Organization: 

 
Jewish Federation of San Diego County ("Federation") is a California not-for-profit organization formed in 
1936 and is one of 146 Jewish Federations in North America.  Supported by thousands of generous donors 
and volunteers, Federation is dedicated to building a vibrant, caring, connected, and enduring Jewish 
community. 
 
Federation broadens and deepens engagement in Jewish life to strengthen Jewish identity, foster dynamic 
connections with Israel, and care for all Jews in need.  Federation carries out this mission by mobilizing 
resources, leaders, and organizations to address the community's most critical needs, creating profound 
impact locally, in Israel, and around the world.   
 
Guided by Jewish values and quest to be the "Most Welcoming Jewish Community in North America," 
Federation focuses on these priority areas: 
 
Responding to Jewish poverty in San Diego: Working with partner agencies to identify the factors contributing 
to poverty and the resources to mitigate it, develop and pilot a centralized network of organizations to support 
families and individuals experiencing poverty, with a special emphasis on seniors and Holocaust Survivors, 
particularly during emergencies and crises. 
 
Fostering global people-to-people relationships: Providing an opportunity for every Jewish high school student 
to participate in one immersive travel experience while in high school, organizing community exchanges for 
residents and executive leaders from San Diego Jewish organizations and residents and executive leaders in 
Sha'ar HaNegev, engaging teenagers from San Diego, Sha'ar HaNegev, St. Petersburg, and Sofia in an 
exploration of individual Jewish identity, local Jewish community, and global Jewish peoplehood, and 
providing ongoing support for global partners Jewish Agency for Israel and American Jewish Joint Distribution 
Committee. 
 
Ensuring an enduring Jewish community: Supporting grants and convenings that allow organizations to 
increase security and training, and providing networking and leadership training opportunities for hundreds of 
professionals who work for Jewish organizations. 
 
In addition to these priority areas, Federation responds to antisemitism, counters anti-Israel activism, speaks 
up on behalf of the Jewish people, and works to make sure the broader community is safe and united in 
rejecting antisemitism. 
 
 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER INFORMATION 
 
[1] Basis of accounting: 

 
Federation's financial statements are prepared on the accrual basis of accounting and conform to accounting 
principles generally accepted in the United States of America ("U.S. GAAP"), as applicable to not-for-profit 
organizations.   
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER INFORMATION  (CONTINUED) 
 
[2] Investments: 

 
Federation maintains its investments at the Jewish Community Foundation ("JCF"), a related party (see Note 
N), in investment pools.  Federation has elected as a practical expedient to report its investments in these 
pools at net asset value ("NAV") to determine fair value of the pooled investments which (a) do not have a 
readily determinable fair value, and (b) prepare their financial statements consistent with the measurement 
principles of an investment company or have the attributes of an investment company. Depending on the 
underlying assets, NAV is determined by the underlying asset's manager through national exchange prices 
for securities with a readily determinable value or valuations and estimates.  Investment transactions are 
recorded on a trade-date basis.  Realized gains and losses on investments sold, and unrealized appreciation 
and depreciation on investments held, are reported in the statements of activities as increases or decreases 
in net assets without donor restrictions unless their use is restricted through donor stipulation.  Realized gains 
and losses on investments are determined by comparison of the cost at the time of acquisition to the proceeds 
at the time of disposition.  Unrealized gains and losses on investments are determined by comparing the 
investment's cost to the fair value at the end of each year.  The earnings from dividends and interest are 
recognized when earned. 
 

[3] Pledges receivable: 
 
Pledges receivable represent a donor's promise to give to Federation.  Management determines the reserve 
for uncollectible pledges by specific identification of delinquent accounts, history of collections, past write-offs, 
and estimated uncollectible balances. Pledges receivable are written off when deemed uncollectible.  Pledges 
that are expected to be collected in future years are recorded at the net present value of estimated future cash 
receipts discounted using a risk adjusted rate of return. The applicable U.S. Treasury rate was used as the 
discount rate and ranged from 3.81% to 4.17%. Conditional pledges are not reported as revenue and support 
until the conditions are met.  Pledges receivable are stated net of a reserve for uncollectible pledges of 
$194,193 and $121,279 as of June 30, 2025 and 2024, respectively. As of June 30, 2025, the long-term 
pledges are expected to be collected by June 30, 2034.  As of June 30, 2024, the long-term pledges were 
expected to be collected by June 30, 2026.  Pledges designated by the donor for future annual campaigns 
are classified as pledges receivable with time restrictions (see Note J). 
 

[4] Beneficial interest in assets held by others: 
 
Financial Accounting Standards Board ("FASB") Accounting Standards Codification ("ASC") 958, Not-for-
Profit Entities, requires a specified beneficiary to recognize its right to the assets held by a recipient entity as 
an asset unless the recipient entity has variance power.  Federation is named as the sole beneficiary of an 
endowment fund maintained by an independent third party entity and held at JCF.  Federation reports this 
fund as a beneficial interest in assets held by others in the statements of financial position.  Annual fair value 
remeasurements to the beneficial interest are reported as unrealized gains or losses on beneficial interest in 
assets held by others in the statements of activities (see Note E). 
 

[5] Fixed assets and depreciation: 
 
Federation capitalizes all expenditures in excess of $5,000 for fixed assets at cost, while donations of fixed 
assets are recorded at their estimated fair values.  Such donations are reported as without donor restrictions 
unless the donor has restricted the donated assets to a specific purpose.  Assets donated with explicit 
restrictions regarding their use and contributions of cash that must be used to acquire fixed assets are reported 
as with donor restrictions.  Absent donor stipulations regarding how long these donated assets must be 
maintained, Federation reports expirations of donor restrictions when the donated or acquired assets are 
placed in service as instructed by the donor.  Federation reclassifies net assets with donor restrictions to net 
assets without donor restrictions at that time. 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER INFORMATION  (CONTINUED) 
 

[5] Fixed assets and depreciation:  (continued) 
 
Fixed assets are depreciated or amortized using the straight-line method over the estimated useful asset lives 
as follows: 
 

Description Useful Life

Vehicles 7 - 10 years
Leasehold improvements 5 - 15 years or the lease term
Computer hardware and software 3 - 10 years
Office furniture and equipment 3 - 5 years

 
 
Maintenance and repairs are charged to expense as incurred.  Upon sale or disposition of land, buildings or 
equipment, the asset account is reduced by the cost and the accumulated depreciation account is reduced 
by the depreciation taken prior to the sale.  Any resulting gains or losses are then recorded in the statements 
of activities. 
 
Construction-in-progress is capitalized into fixed assets, and not depreciated until placed in service. 
 
Management evaluates the recoverability of the investment in long-lived assets on an on-going basis and 
recognizes any impairment in the year of determination. There were no triggering events during fiscal years 
2025 or 2024 requiring management to test for impairment that would require any adjustments to property 
and equipment. It is reasonably possible that relevant conditions could change in the near term and 
necessitate a change in management's estimate of the recoverability of these assets. 
 

[6] Grants payable: 
 
Federation provides grants to partner agencies to support and strengthen Jewish life locally and globally.  All 
grants are approved by the Board of Directors ("Board").  Grant expenditures are recognized in the period in 
which the grant is approved and communicated, provided the grant is not subject to significant future 
conditions.  Conditional grants are recognized as grant expense and grants payable in the period in which the 
grantee meets the terms of the conditions.  Grants payable that are expected to be paid in future years are 
recorded at the net present value of expected future payments discounted using a risk adjusted rate at each 
grant date for a commensurate period.  
 

[7] Compensated absences: 
 
Vested and accumulated vacation is recorded as an expense and liability as benefits accrue to employees.  
The accrued vacation liability totaled $206,394 and $138,551 at June 30, 2025 and 2024, respectively, and is 
included in accounts payable and accrued expenses in the statements of financial position.   
 

[8] Net assets: 
 
Federation reports information regarding its financial position and activities according to two classes of net 
assets: net assets without donor restrictions and net assets with donor restrictions.   
 
(i) Net assets without donor restrictions:  
 

Net assets that are not subject to donor-imposed restrictions and may be expended for any purpose in 
performing the primary objectives of Federation.  These net assets may be used at the discretion of 
Federation's management and the Board. 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER INFORMATION  (CONTINUED) 
 
[8] Net assets:  (continued) 

 
(ii) Net assets with donor restrictions:  
 

Net assets subject to stipulations imposed by donors and grantors.  Some donor restrictions are temporary 
in nature; those restrictions will be met by actions of Federation or by the passage of time.  Other donor 
restrictions are perpetual in nature, whereby the donor has stipulated the funds be maintained in 
perpetuity.  As of June 30, 2025 and 2024, Federation had net assets with donor restrictions of 
$28,298,366 and $24,901,595, respectively. 

 
FASB has issued reporting standards for endowments of not-for-profit organizations subject to an enacted 
version of the Uniform Prudent Management of Institutional Funds Act ("UPMIFA"), and enhanced disclosures 
for all endowment funds.  The standards provide guidance on classifying the net assets associated with donor-
restricted endowment funds held by organizations that are subject to an enacted version of UPMIFA, which 
serves as a model act for states to modernize their laws governing donor-restricted endowment funds. 
 
The standards also require additional disclosures about endowments (both donor-restricted funds and Board-
designated funds) to enable users of the financial statements to understand the net asset classification, net 
composition, changes in net asset composition, spending policies, and related investment policies of its 
endowment funds (see Note K). 
 

[9] Contributions: 
 
Contributions are recognized when the donor makes a promise to give to Federation that is in substance, 
unconditional.  Contributions that are restricted by the donor are reported as increases in net assets without 
donor restrictions if the restrictions expire in the fiscal year in which the contributions are recognized.  All other 
donor-restricted contributions are reported as increases in net assets with donor restrictions.  When a 
restriction expires, net assets with donor restrictions are reclassified to net assets without donor restrictions.  
Contributions to be received in future periods are discounted at a risk-adjusted rate.  Amortization of discounts 
are recorded as additional contribution revenue in accordance with donor-imposed restrictions, if any, on the 
contributions. 
 
Investments acquired by gift are recorded at fair value on the date of gift.  Federation's policy is to sell donated 
securities immediately, and, accordingly, for purposes of the statements of cash flows, donated securities and 
the proceeds generated from their sale are included as operating activities. 
 
The reserve for uncollectible pledges receivable is recognized on the allowance method based on historical 
experience and management's evaluation of outstanding pledges receivable.  The reserve for uncollectible 
pledges receivable and recoveries and provisions for uncollectible pledges consisted of the following: 
 

2025 2024

Reserve at beginning of year 121,279$          82,302$           
Provision for current year receivables 78,562             87,762             

Total provision 199,841           170,064           
Less: write-offs of receivables against allowance (5,648)              (48,785)            

Reserve at end of year 194,193$          121,279$          

June 30,
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER INFORMATION  (CONTINUED) 
 
[9] Contributions:  (continued) 

 
Bad debt expense recorded in the statements of activities for the years ended June 30, 2025 and 2024 was 
$79,097 and $89,284, respectively. 
 

[10] Donated services: 
 
Federation utilized the services of many volunteers throughout the year.  This contribution of services by the 
volunteers is not recognized in the financial statements unless the services received (a) create or enhance 
nonfinancial assets or (b) require specialized skills which are provided by individuals possessing those skills 
and would typically need to be purchased if not provided by donation.  The donated services for the years 
ended June 30, 2025 and 2024 did not meet the requirements above, therefore, no amounts were recognized 
in the financial statements. 
 

[11] Functional expense allocation: 
 
The costs of providing the various programs and other activities have been summarized on a functional basis 
in the statements of activities.  Accordingly, certain costs have been allocated among the programs and 
supporting services benefited based on estimates of management.  The expenses that are allocated and their 
method of allocation include the following: 
 

Expense Method of Allocation

Contributions and grants Use of expense
Salaries and benefits Time and effort
Professional fees Time and effort and use of expense
Other operating costs Use of expense
Events Use of expense
Travel and meetings Use of expense
Facilities and equipment Time and effort
Bank and finance fees Use of expense
Security Use of expense

 
 

[12] Revenue recognition: 
 
Program revenue relates to income from planning and overseeing travel to Israel and other miscellaneous 
operating income.  Federation recognizes the revenue at the time when the provision of service occurs.  Funds 
received in advance of the scheduled travel are reflected as deferred revenue in the statements of financial 
position. 
 

[13] Income taxes: 
 
Federation is a public charity and is exempt from income taxes under Section 501(c)(3) of the Internal 
Revenue Code and Section 23701(d) of the California Revenue and Taxation Code except for taxes on net 
unrelated business income.  Since Federation has no obligation for unrelated business income tax for the 
years ended June 30, 2025 and 2024, no provisions for federal or state income taxes have been made. 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER INFORMATION  (CONTINUED) 
 
[13] Income taxes:  (continued) 

 
In accordance with FASB ASC 740, Accounting for Uncertainty in Income Taxes, Federation evaluates 
annually any uncertain tax positions taken or expected to be taken in a tax return by applying a threshold of 
more likely than not for recognition.  Management evaluated its tax positions and determined that it has no 
uncertain tax positions at June 30, 2025 and 2024.  There have been no related tax penalties or interest, 
which would be classified as tax expense in the statements of activities. 
 

[14] Use of estimates: 
 
The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets, liabilities, revenue and support, 
investment income and expenses, and the disclosure of contingent assets and liabilities.  Accordingly, actual 
results could differ from those estimates.   
 

[15] Reclassification: 
 
Certain prior year amounts have been reclassified to conform to the current year presentation. Specifically, 
grants payable, which were previously presented by geographic category as Local Initiatives, Israel, U.S., and 
Overseas, have been reclassified into three program-based categories: International & Israel, Domestic 
Programs, and Security. This reclassification had no effect on total grants payable, total liabilities, net assets, 
or the change in net assets as previously reported for the year ended June 30, 2024. 
 



JEWISH FEDERATION OF SAN DIEGO COUNTY 
 
Notes to Financial Statements 
June 30, 2025 and 2024 
 
 

14 

NOTE C - AVAILABILITY AND LIQUIDITY OF FINANCIAL ASSETS 
 
The following reflects Federation's financial assets available for general expenditure (which includes scheduled 
grant payments) as of the statements of financial position dates, reduced by amounts not available for general use 
within one year because of donor-imposed restrictions or internal designations: 
 

2025 2024

Financial assets at year-end:
Cash 905,640$          252,194$          
Investments 11,373,886       8,772,125         
Pledges receivable, net 8,662,821         8,253,892         
Other current assets 957,307           409,900           
Beneficial interest in assets held by others 15,802,247       14,470,923       

Total financial assets 37,701,901       32,159,034       

Less: amounts not available to be used within one year:
Beneficial interest in assets held by others (15,802,247)      (14,470,923)      
Board-designated Quasi-Endowment (2,154,665)        (1,942,039)        
Pledges receivable, net, less current portion (1,509,506)        (1,863,933)        
Investments with donor restrictions (137,078)          (159,932)          

Financial assets available to meet general expenditures over the 
next twelve months 18,098,405$     13,722,207$     

June 30,

 
 
As part of Federation's liquidity management, it has a policy to structure its financial assets to be available as its 
general expenditures, liabilities, and other obligations come due.  At the Board's discretion, distributions may be 
made from the Quasi-Endowment to help manage unanticipated liquidity needs, but it is Federation's intent to retain 
the Quasi-Endowment (see Note K).  Federation maintains cash and investments without donor or Board restrictions 
which account for 25.2% and 21.7% of total assets for the years ended June 30, 2025 and 2024, respectively, to 
help manage unanticipated liquidity needs. A portion of pledges receivable are subject to implied time restrictions 
but the majority of these pledges are expected to be collected within one year. 
 
 
NOTE D - ANALYSIS OF INVESTMENTS 

 
Federation maintains its investments at JCF.  The funds held at JCF are invested in investment pools.  The Short-
Term Pool is a cash equivalent pool that seeks principal preservation by investing in certificates of deposit, securities 
issued or guaranteed by the U.S. government, and other cash equivalents.  The Endowment Pool invests in 
domestic and international equities, fixed income, real assets, and alternative investments consisting of 
commodities and hedge funds of funds.  The real property consists of burial plots donated to Federation.   
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NOTE D - ANALYSIS OF INVESTMENTS  (CONTINUED) 
 
Investments consist of the following: 

 

2025 2024

Short-Term Pool 9,149,838$       6,694,564$       
Endowment Pool 2,154,665         1,942,039         
Real Property 69,383             135,522           

Total investments 11,373,886$     8,772,125$       

June 30,

 
 
Investments by fund consist of the following: 
 

2025 2024

Operating Fund 8,890,041$       6,497,829$       
Board-restricted Foundations Fund 2,154,665         1,942,039         
Jeser Award Fund 179,422           161,716           
Indigent Burial Fund 137,078           159,932           
New Life Club Fund 12,680             10,609             

Total investments 11,373,886$     8,772,125$       

June 30,

 
 
NOTE E - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS 
 
In 2017, the Board created a separate legal entity named The Endowment for Federation ("Endowment"), which is 
managed by a completely independent Board.  The Endowment does not meet the requirements of consolidation 
under U.S. GAAP, rather upon transfer of funds, Federation recorded a beneficial interest in assets held by others 
("Beneficial Interest") for their interest in this entity.  Federation granted funds in the amount of $321,429 and 
$46,424 during the years ended June 30, 2025 and 2024, respectively, recorded as grant expense in the statements 
of activities.  Federation received distributions from the Beneficial Interest totaling $701,398 and $786,396 for the 
years ended June 30, 2025 and 2024, respectively. 
 
In accordance with U.S. GAAP, Federation remeasures the fair value of the Beneficial Interest annually and records 
the change in fair value within total revenue and support in the statements of activities.  Unrealized gain (loss) on 
the change in fair value of the Beneficial Interest was $2,032,722 and $1,920,680, resulting in ending values of 
$15,802,247 and $14,470,923 at June 30, 2025 and 2024, respectively. 
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NOTE F - FAIR VALUE MEASUREMENTS 
 
FASB ASC 820, Fair Value Measurement, defines fair value as the price that would be received from selling an 
asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date.  
The provisions of FASB ASC 820 establish a fair value hierarchy that requires an entity to maximize the use of 
observable inputs and minimize the use of unobservable inputs by requiring that observable inputs be used when 
available.   
 
The three-level hierarchy for fair value measurements is defined as follows:  
 

Level 1: Quoted prices for identical assets or liabilities in active markets as of the reporting date.  Active 
markets are those in which transactions for the asset or liability occur in sufficient frequency and 
volume to provide pricing information on an ongoing basis. 

 
Level 2: Observable market-based inputs or unobservable inputs that are corroborated by market data.  May 

include quoted prices in a market that is not active. 
 
Level 3: Unobservable inputs that cannot be corroborated by market data.  These inputs reflect 

management's best estimate of fair value using its own assumptions about the assumptions a market 
participant would use in pricing the asset or liability. 

 
Federation's statements of financial position include the following financial instruments that are required to be 
measured at fair value on a recurring basis: 
 
• As a practical expedient to measuring fair value, Federation has elected to value investments held at JCF in 

investment pools at NAV per share. NAV is the amount of net assets attributable to each share of a pool of 
investments at the end of the period. In consideration of the fair value hierarchy, investments valued at NAV 
are no longer required to be classified within the hierarchy. 
 

• Beneficial interest in assets held by others is valued at the fair value of the underlying assets and classified 
within Level 3 as there is no active or inactive market for this type of asset. 

 
The availability of market data is monitored by Federation to assess the appropriate classification of financial 
instruments within the fair-value hierarchy.  Changes in economic conditions or valuation techniques may require 
the transfer of financial instruments from one level to another.  In such instances, the transfer is reported at the 
beginning of the reporting period.   
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NOTE F - FAIR VALUE MEASUREMENTS  (CONTINUED) 
 
The following is a summary of Federation's assets measured at fair value within the fair value hierarchy: 
 

Assets at Fair Value as of June 30, 2025 
 

Description

Unadjusted
Quoted 
Prices

(Level 1)

Other
Observable

Inputs
(Level 2)

Unobservable
Inputs

(Level 3)

Balance as of
June 30,

2025

Beneficial interest in assets held by others -$                 -$                 15,802,247$   15,802,247$   

Investments at NAV:*
Endowment Pool:

Board-restricted Foundations Fund -                  -                  -                    2,154,665       

Total Endowment Pool -                  -                  -                    2,154,665       

Short-Term Pool:
Operating Fund -                  -                  -                    8,890,041       
Jeser Award Fund -                  -                  -                    179,422
Indigent Burial Fund -                  -                  -                    67,695           
New Life Club Fund -                  -                  -                    12,680           

Total Short-Term Pool -                  -                  -                    9,149,838       

Real estate:
Indigent Burial Fund -                  -                  -                    69,383           

Total real estate -                  -                  -                    69,383           

Total investments at NAV -                  -                  -                    11,373,886     

Total -$                 -$                 15,802,247$   27,176,133$   

 
 

* Certain investments measured at fair value using NAV per share (or its equivalent) practical expedient have 
not been categorized in the fair value hierarchy. The fair value amounts presented in this table are intended to 
permit reconciliation of the fair value hierarchy to the amounts presented in the statements of financial position. 

 
The following summarizes changes in fair values of Federation's Level 3 assets during the year ended 
June 30, 2025: 
 

Beneficial Interest in
Assets Held

Description by Others

Beginning balance, July 1, 2024 14,470,923$               

Unrealized gain 2,032,722
Distributions (701,398)                    

Ending balance, June 30, 2025 15,802,247$               
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NOTE F - FAIR VALUE MEASUREMENTS  (CONTINUED) 
 
The following is a summary of Federation's assets measured at fair value within the fair value hierarchy: 
 

Assets at Fair Value as of June 30, 2024 
 

Description

Unadjusted
Quoted 
Prices

(Level 1)

Other
Observable

Inputs
(Level 2)

Unobservable
Inputs

(Level 3)

Balance as of
June 30,

2024

Beneficial interest in assets held by others -$                 -$                 14,470,923$   14,470,923$   

Investments at NAV:*
Endowment Pool:

Board-restricted Foundations Fund -                  -                  -                    1,942,039       

Total Endowment Pool -                  -                  -                    1,942,039       

Short-Term Pool:
Operating Fund -                  -                  -                    6,497,829       
Jeser Award -                  -                  -                    161,716          
Indigent Burial Fund -                  -                  -                    24,410           
New Life Club Fund -                  -                  -                    10,609           

Total Short-Term Pool -                  -                  -                    6,694,564       

Real estate:
Indigent Burial Fund -                  -                  -                    135,522          

Total real estate -                  -                  -                    135,522          

Total investments at NAV -                  -                  -                    8,772,125       

Total -$                 -$                 14,470,923$   23,243,048$   

 
 

* Certain investments measured at fair value using NAV per share (or its equivalent) practical expedient have 
not been categorized in the fair value hierarchy. The fair value amounts presented in this table are intended to 
permit reconciliation of the fair value hierarchy to the amounts presented in the statements of financial position. 

 
The following summarizes changes in fair values of Federation's Level 3 assets during the year ended 
June 30, 2024: 
 

Beneficial Interest in
Assets Held

Description by Others

Beginning balance, July 1, 2023 13,336,639$               
Unrealized gain 1,920,680                  
Distributions (786,396)                    

Ending balance, June 30, 2024 14,470,923$               
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NOTE F - FAIR VALUE MEASUREMENTS  (CONTINUED) 
 
The following tables list investments as of June, 2025 and 2024, measured at NAV: 
 

Fund Name
Net Asset 

Value 2025 Strategy
Unfunded 

Commitments
Redemption 

Terms
Redemption 
Restrictions

Jewish Community 
Foundation of San Diego  $  11,373,886 

Diversified 
Private 

 N/A - Full 
Commitment  Unrestricted  N/A 

Fund Name
Net Asset 

Value 2024 Strategy
Unfunded 

Commitments
Redemption 

Terms
Redemption 
Restrictions

Jewish Community 
Foundation of San Diego  $     8,772,125 

Diversified 
Private Equities

 N/A - Full 
Commitment  Unrestricted  N/A 

 
 
The following table presents information on the valuation techniques and nature of significant unobservable inputs 
used to determine the value of Level 3 assets: 
 

Valuation 
Techniques June 30, 2025 June 30, 2024

Unobservable 
Inputs 

 Range of 
Inputs 

Beneficial interest in      
   assets held by others

Market 
Approach  $  15,802,247  $  14,470,923 

 Expected 
recovery  N/A 

Net Asset Value at

 
 
NOTE G - PLEDGES RECEIVABLE 
 
Pledges receivable as of June 30, 2025 and 2024 are comprised of the following: 
 

2025 2024

Pledges receivable 8,915,114$       8,465,486$       
Less: reserve for uncollectible pledges (194,193)          (121,279)          

Pledges receivable, net reserve 8,720,921         8,344,207         
Less: discount (58,100)            (90,315)            

Pledges receivable, net of reserve for uncollectible pledges 8,662,821         8,253,892         
Less: current portion of pledges receivable (7,153,315)        (6,389,959)        

Pledges receivable, net, less current portion 1,509,506$       1,863,933$       

June 30, 
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NOTE G - PLEDGES RECEIVABLE  (CONTINUED) 
 
Future minimum expected cash to be received on pledges receivable as of June 30, 2025 are as follows: 
 

Year Ending
 June 30, Amount

2026 7,211,415$       
2027 729,506           
2028 180,000           
2029 100,000           
2030 100,000           

Thereafter 400,000           

Total 8,720,921$       

 
 
NOTE H - FIXED ASSETS, NET 
 
Fixed assets, net of accumulated depreciation and amortization, consist of the following at June 30: 
 

2025 2024

Construction in process ("CIP") 1,322,956$       132,485$          
Vehicles 596,120 -                      
Leasehold improvements 359,618           359,618           
Computer hardware and software 292,625           288,469           
Office furniture and equipment 186,711           158,456           

Subtotal 2,758,030         939,028           
Less: accumulated depreciation (884,153)          (793,063)          

Total fixed assets, net 1,873,877$       145,965$          

June 30, 

 
 
Depreciation and amortization expense was $91,090 and $16,576 for the years ended June 30, 2025 and 2024, 
respectively.   
 
 
NOTE I - GRANTS PAYABLE 
 
Federation raises funds to be granted to Domestic Programs, Security, and International and Israel. 
 
The balance of grants payable at June 30, 2025 is expected to be paid in the year ending June 30, 2026 and, 
therefore, all amounts reported in current liabilities. Grants payable at June 30, 2024 were expected to be paid in 
2025 and, therefore, all amounts reported in current liabilities.  
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NOTE J - NET ASSETS 
 
Net assets without donor restrictions are as follows: 
 

2025 2024

Undesignated 5,183,692$       3,469,593$       
Board-restricted - Quasi-Endowment 2,154,665         1,942,039         

Total net assets without donor restrictions 7,338,357$       5,411,632$       

June 30, 

 
 
Net assets with donor restrictions are as follows: 
 

2025 2024

Beneficial interest in assets held by others 15,802,247$     14,470,923$     
Federation programs domestic and overseas 6,484,704        6,509,157        
Mobile Holocaust Museum 5,396,770        1,192,515        
Pledges receivable with time restrictions 1,477,567        2,569,068        
Burial Fund 137,078           159,932           

Total net assets with donor restrictions 29,298,366$     24,901,595$     

June 30, 

 
 
Net assets released from net assets with donor restrictions are as follows: 
 

2025 2024

Federation programs domestic and overseas 4,433,386$       6,097,570$       
Mobile Holocaust Museum 1,884,768        132,485           
Pledges receivable with time restrictions 1,070,419        31,000             
Beneficial interest in assets held by others 701,398           786,396           
Burial Fund -                      6,721               

Total net assets released from donor restrictions 8,089,971$       7,054,172$       

June 30, 

 
 
NOTE K - ENDOWMENT NET ASSETS 
 
As required by U.S. GAAP, net assets associated with endowment funds are classified and reported based on the 
existence of donor-imposed restrictions.  Federation's endowment consists of a Board-designated fund.   
 
In 1998, Federation's Board voted to earmark a portion of net assets without donor restrictions as a Board-restricted 
Quasi-Endowment. The earmarked funds are to be invested with earnings available for unrestricted use by 
Federation.  
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NOTE K - ENDOWMENT NET ASSETS  (CONTINUED) 
 
The Board can elect to end its restriction on these assets and remove the assets from the Quasi-Endowment at any 
time it chooses.  The Board performs an annual analysis of its designated assets in comparison to the assets 
available for designation to determine if restrictions should be amended.   
 
Federation has interpreted the enacted version of the UPMIFA as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the 
contrary.  As a result of this interpretation, Federation classifies as net assets with donor restrictions (1) the original 
value of gifts donated to the perpetual endowment, (2) the original value of subsequent gifts donated to the perpetual 
endowment, and (3) accumulated earnings on the perpetual endowment are classified as with donor restrictions 
until appropriated by the Board, subject to the applicable donor's gift instrument. 
 
In accordance with UPMIFA, Federation considers the following factors in making a determination to appropriate or 
accumulate donor restricted endowment funds: 
 

1. The duration and preservation of the fund, 
2. The purpose of Federation and the donor-restricted endowment fund, 
3. General economic conditions, 
4. The possible effect of inflation and deflation, 
5. The expected total return from income and the appreciation of investments, 
6. Other resources of Federation, and 
7. The investment policies of Federation. 

 
Due to unfavorable market fluctuations, from time to time, the fair value of assets associated with endowment funds 
may decline below the historical dollar value of the original contribution, or the amount required to be maintained 
under state law, referred to as underwater endowment.  Under the terms UPMIFA, Federation has no responsibility 
to restore such decreases in value.  There were no such deficiencies in either fiscal year 2025 or 2024. 
 
Federation has adopted investment and spending policies for endowment funds that: 
 

1. Protect the invested asset, 
2. Preserve spending capacity of the fund income, 
3. Maintain a diversified portfolio of assets that meet investment return objectives while keeping risk at a 

minimal level, and 
4. Comply with applicable laws. 

 
Federation's endowment funds are invested at JCF in the Endowment Pool which is structured for long-term total 
return. 
 
Federation has a policy of appropriating for distribution each year an amount up to 7% of the fair value of the twelve-
quarter rolling average of the assets associated with the endowment as of the quarter prior to the year end.  In 
establishing this policy, Federation considered the long-term expected return on its endowment.  Over the long-
term, Federation expects the current spending policy to allow the endowment to meet the needs of Federation.  This 
is consistent with Federation's objectives to balance purchasing power of the endowment assets held in perpetuity, 
provide additional growth through new gifts and investments returns, as well as provide a funding source for 
investment in Federation programs and services.  
 
In 2025, there were no funds released from the Board-restricted Quasi-Endowment. In 2024, the Board of Directors 
released $297,000 from the Board-restricted Quasi-Endowment, of which $117,000 was released to support 
operations and $180,000 was approved by Board vote to support the Israel Emergency Fund. 
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NOTE K - ENDOWMENT NET ASSETS  (CONTINUED) 
 
Endowment composition by type of fund: 
 

2025 2024

Board-restricted - Quasi-Endowment -$                    1,942,039$       

Total endowment net assets -$                    1,942,039$       

June 30, 

 
 
Changes in endowment net assets are as follows: 
 

Without Donor
 Restrictions

Endowment net assets at June 30, 2023 2,056,165$       

Investment return:
Interest and dividends 35,738             
Net realized and unrealized losses 150,649           
Investment expenses (3,513)              

Total net investment income 182,874           

Transfers:
Board-designated transfers (297,000)          

Appropriation of endowment net assets -                      

Endowment net assets at June 30, 2024 1,942,039         

Investment return:
Interest and dividends 37,705             
Net realized and unrealized gains 178,798           
Investment expenses (3,877)              

Total net investment income 212,626           

Transfers:
Board-designated transfers -                      

Appropriation of endowment net assets -                      

Endowment net assets at June 30, 2025 2,154,665$       
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NOTE L - RETIREMENT PLAN 
 
Federation provides a 403(b) Thrift Plan (the "Plan"), which is administered by Mutual of America.  The Plan covers 
substantially all of Federation's full-time employees.  Federation made contributions to the Plan for eligible 
employees equal to the lesser of 50% of the participant's contributions during the Plan year or 2.5% of the 
participants' eligible compensation and a 3% non-elective contribution. Federation's contributions to the Plan totaled 
$122,457 and $106,446 for the years ended June 30, 2025 and 2024, respectively.  Federation incurred no 
administrative expenses on this Plan in 2025 and 2024. 
 
 
NOTE M - CONCENTRATIONS OF CREDIT AND MARKET RISK 
 
Federation maintains its cash balance at one financial institution, which is secured by the Federal Deposit Insurance 
Corporation ("FDIC") up to $250,000. At June 30, 2025, Federation had cash in excess of FDIC coverage of 
$654,293, and therefore not insured. All cash held by Federation at June 30, 2024 was fully insured by the FDIC.  
Federation has not historically experienced any losses in this account. 
 
Federation invests in various types of investment pools which are exposed to various risks, such as interest rate, 
market, and credit risks.  Due to the level of risk associated with certain investment pools, it is at least reasonably 
possible that changes in the values of the investment pools will occur in the near term and such changes could 
materially affect the amounts reported in the statements of financial position. 
 
 
NOTE N - RELATED PARTY TRANSACTIONS 
 
The Federation maintains investments in pooled funds managed by JCF, as described in Notes B and D. As of 
June 30, 2025 and 2024, Federation held $11,373,886 and $8,772,125, respectively, in invested assets at JCF 
across the Short-Term Pool, the Endowment Pool, and other investment funds. In addition, the Beneficial Interest 
in assets held by others, as described in Note E, is held and administered by JCF. Three members of Federation's 
Board also serve on the board of directors of JCF. Investment management fees paid to JCF during the years 
ended June 30, 2025 and 2024 totaled $7,700 and $6,668, respectively. The terms of the investment and custodial 
arrangement are consistent with those available to other participating organizations. Transactions between the 
Federation and JCF are subject to the Federation's conflict of interest policy. 
 
Federation leases its office space from UJF Holdings Corp ("UJF") under a one year annual lease.  Two officers of 
Federation serve as officers of UJF.  Federation provides support services to UJF and pays UJF for rent.  
Additionally, Federation paid rent to UJF in the amount of $108,299 and $129,465 for each of the years ended 
June 30, 2025 and 2024, respectively.  Federation incurred costs for office improvements of $424,194 and $0 due 
from UJF for the years ended June 30, 2025 and 2024, respectively. Federation charged UJF support services fees 
of $107,940 and $94,000 for the years ended June 30, 2025 and 2024, respectively.   
 
 
NOTE O - SUBSEQUENT EVENTS 
 
Federation has evaluated subsequent events through March 27, 2026, the date these financial statements were 
available to be issued.  There were no material subsequent events that required recognition or disclosure in the 
financial statements.  
 
 
 


