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From Concern to Confidence: 
Cultivating a Culture of Personal 
Responsibility for Safety 

Session Description 
This session is specifically designed for institutional leaders who are not only committed 

to bolstering the physical safety of their organizations but are also eager to elevate these 

improvements to the next level by significantly enhancing security confidence within 

their constituent base. 

In recent years, the San Diego Jewish community has made substantial investments in 

bolstering the physical security of its institutions. These advancements include the 

establishment of our dedicated Community Security Director position, strategic utilization of 

state and federal grants for target hardening, and a noticeable increase in security personnel. 

We will explore how these critical physical improvements can be leveraged to cultivate a 

heightened sense of confidence and personal security among individuals attending religious 

services and Jewish community events.  

As community leaders, we will collectively examine the pervasive sense of physical unease 

often felt among individuals within institutions, its prevalence, and potential demographic 

patterns. We will also delve into the specific threats that impact our constituents' personal sense 

of safety.  

Following this foundational discussion, we will gain practical insights from three synagogue 

leaders. They will share unique programs or protocols implemented within their respective 

institutions and articulate how these initiatives have positively influenced the personal sense of 

safety experienced by their congregants.  

Finally, we will hear from our Community Security Director, Bill Ganley. He will provide an 

overview of the vital work his role entails for the community and explain how he, in collaboration 

with the Secure Community Network (SCN), actively contributes to fostering a robust personal 

sense of security across our institutions. 

Session Goals 

• Recognize the current landscape of perceived security  

• Identify key factors influencing personal safety perceptions  
• Learn from successful institutional programs 
• Understand the broader security framework  



• Develop strategies for enhancing constituent confidence 
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